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RUNNING APOLITICAL CAMPAIGN:
THE ESSENTIAL, THE NECESSARY AND THE GOOD TO KNOW

“During a political campaign everyone is concerned with what a candidate will do on
this or that question if he is elected except the candidate; he's too busy wondering what
he'll do if he isn't elected” Everett Dirksen

INTRODUCTION

If you have decided to seek political office, there are many approaches you might take to
running your campaign. You could just “throw your hat into the ring” and then spend
whatever free time you have shaking hands in shopping centers or knocking on doors
until Election Day. Or, you could hire a professional campaign consultant and a large
campaign staff that will take care of most of the campaign details so that you can use
your time to raise money (to pay for the staff, consultants and communications) and
attend campaign events. Or, you could do something in between these extremes such as
gather some friends and advisors together to form a volunteer campaign committee to
help you raise money and decide how to spend it.

The fact is that every campaign is different. Some, such as those for very small, local
offices, may be won simply by shaking more hands than your opponent. Others, such as
those for statewide offices, generally require the services of professional staff and
consultants in order to reach the number of voters needed for victory. Most campaigns
fall somewhere in between.

Whatever elective office you are seeking, however, there are some common elements in
virtually all political campaigns. For starters, all candidates have to officially “qualify”
for the office they seek. Likewise, all candidates who raise campaign funds (including
from the candidate himself) must file campaign disclosure documents with some level of
government. And virtually all candidates must make decisions about how to allocate
their campaign resources, whether those resources are the candidate’s time, volunteers’
time or campaign funds.

Another common characteristic of all political campaigns—regardless of how small or
large the office being sought—is the clear advantage gained by those candidates who
develop a campaign plan early and adhere to it (with minor modifications as needed)
through Election Day. Even if the campaign plan is no more complex than organizing the
candidate’s time so that he or she can shake as many hands as possible, it is important to
make sure that this is the most effective use of campaign resources and that the plan is
implemented as thoroughly as possible.
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